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TALKING TOBAGED

Creating a More Efficient
Organisation in Turkey

TJI Interview

The former Turkish tobacco monopoly, Tekel, is in the process of
restructuring the tobacco sector. Leaf production is much too high and
stocks are placing a heavy burden on the tobacco sector financially. The
new director general of Tekel, Mr Mustafa Giiglii, spoke to Dr Halik
Tanriverdi, our correspondent in Turkey, and outlined his plans for
creating a more efficient organisation.

TI: Mr Giiclii, Tekel operates in the

Jfields of tobacco, salt and alcohol and is
one of the largest independent state en-
terprises in Turkey. What are your plans
Jor the future?

Giiglii: The most important task dur-
ing my first four months at Tekel was to
determine priority of issnes. Tobacco is
top of the list, followed by alcohol and
then salt. The industry surrounding the
tobacco sector is fraught with problems
and because tobacco is 50 important
economically, we will be focusing at-
tention on the resolution of these prob-
lems, '

TI: Couid you say more about the
problems you mention?

Giiglii: Yes, At the base of all the
difficulties facing the tobacco industry
in Turkey is the explosive increase in

“leaf production aver the last four years.

Production went from 158 million kg to
290 million kg in that time. Our leaf
stocks will stand at 450 million kg by
the end of 1991, which will burden us

" with 1.5 billion dollars.

The first step will be to rcduce pro-

duction of leaf so that we can event-

vally dissolve these stocks. Commenc-

ing with the 1991 crop, we shall be im- .

plementing a strict production plan.
Our target is to produce not only the
right quantity, but also the right quality.

T3l: What figures do you have in
mind?

Giiclii: We are thmkmg of a leaf crop
of about 200 million kg, of which 120
million kg should eventually be des-
tined for export. We want to bring
down the number of leaf growers from
the present 570 thousand to somewhere
between 400 and 450 thousand. We do

not want to set quotas, but we will use
leaf prices to control production and
influence guality, so that we finally pro-
duce according to demand.-

Mustafa Giiclii of Tekel,

TIL: The country has not succeeded to
date in establishing a parity between lo-
bacco prices and the prices of other agri-
cultural products, That is really a prob-
lem of macro-economic dimension.

Giiglii: Certainly. Tobacco leaf pro-
duction planning cannot be separated
from the general agricultural planning

-of the country. We co-operate with

other public institutions, for instance,
the State Planning Organisation, the -
Ministries of Trade, Agnculture, Fin-
ance and Customs.
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The over production of leaf occurred
because of the pricing policy. We there-
fore plan to develop a new price mech-
anism. The highest quality grades only
will be bought for high prices. The areas
where high quality leaf is traditionaily

grown will be favoured and leaf to-

bacco grown in less snitable areas will
be stopped altogether.

TII: How will this affect the oriental
and semi-oriental varieties?

Giiiglii: Our oriental tobaccos are our
mainstay and extremely important for
Turkish cigarettes and for export.
Quality standards have never been a
problem with these varieties so the new
price mechanism will not have any ne-
gative effects for this tobacco.

TJI: You mentioned earlier that you
intend to increase leaf exports.

Giiglit: Yes. We believe that coun-

tries of Eastern Europe, the USSR, and
China offer new markets of the private
sector and Tekel. We have already in-
creased exports of Turkish cigarettes to
the USSR, Poland, Romania and Af-
ghanistan,

- TIL: Are you looking to increase ciga-
refte production capacity to supply ciga-
rettes for export?

Giiglii: We plan to increase cigarette
production capacity from 75 million kg
annually to 90 million kg by 1992, At
the moment we are concentrating on
producing good quality cigarettes and
our investments are focused in that di-
rection. Joint ventures and co-oper-
ations are of especial interest in the
manufacturing sector.

TIL: Demand for blended cigarettes is
rising in Turkey. What are you doing to
meed this trend?

Giigliis We are taking this trend in
consumer taste in our stride. We now
import 25 per cent of all cigarettes sold
in the country — a very high level fora
tobacco-growing country. :

We also launched our own blend ci-
garette, called Tekel 2000, to reduce de-
mand for foreign products, and a dou-
bling of production is envisaged for this
brand. Since the beginning of 1991, we
have also been working on a new ciga-
rette that will be made entirely from
Turkish leaf, but which will cater to
demand for a lighter smoke. :

TJI: Will tar and nicotine yields
change in Turkish cigarettes?

Gilglii: We are looking at tar and ni- |-

cotine levels and will take them into
consideration. o

TJ1: Mr Giiglii, thank you for this in-
terview. o
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Most languages
have a word or
phrase to ex-
press the idea of
the protection of
the environment.
The inclination
of industry and/or consumer to
pamc1pate actively, - however,

varies considerably from country to -

‘country.

The German Minister of the En-
vironment, Dr. Klaus T6pfer, has
pulled the emergency cord on the
growing mountains of waste in the
country with his packaging decree.

Theideais simple, but it is posing
more problems than initially antici-
pated by the politicians.

The basic idea is that of “back to
source”. Waste packaging must be
retrieved and recycled by those
who cause the waste, i.e. the packa-
ging producers and manufacturers
of consumer goods. The German

government has set quotas for the

retrieval and recycling of various
packaging materials. Consumer
packaging suitable for recycling
will carry a green point, paid for by
the manufacturers of consumer
goods. The charge per point pays
for the collection and will go onto
the retail price of the goods

The eventual aim is to provide
every German household with an
additional rubbish bin for the col-
lection of packaging carrying the
green point. The waste is not taken
to communal rubbish dumps, but
channelled back to the producers
for recycling. _

A newly-founded company
cailed Duales System Deutschland
GmbH (DSD) has been founded by
trade and industry to ensure that

@ 4

the
quotas are ful-
filled. This is
X also the one con-
dition of the
company’s con-
tinued existence,

DSD channels the waste it collects

to the respective packaging ma-
terial producing groups (paper,
plastics, aluminium, etc) who then
organise and pay for the recycling.

The complications of the system

are clearly illustrated with the

example of the cigarette industry,
where high costs for the green
points and for retrieval are totally
unreasonable when taken in rela-

‘tion to total packaging waste.

Negotiations are in progress.
The winds of opposition from

Brussels and Strasbourg -are also

blowing Klaus T6pfer’s way.

In the face of widely diverging
aititudes of the EC member states,
it is expected that an eventual EC
directive on packaging waste, born
of a negotiation marathion, will not
be- as draconian as the German
packaging decree. '

The fact that an EC directive will
be implemented, sooner or later,
and that Tépfer’s decree takes ef-
fect in stages as of December 1991,
made it obvious that detailed re-
portage was necessary in our jour-
nal.

TJI editor Barbara Horne took
on the assignment and is now con-

“sidered our specialist on questions

of packaging waste legislation.

All those who continue to do
business in Europe must be in-
formed; they are confronted with
this legislation and must act in ac-
cordance with it.

'; Hans-Gerd Koenen
Editor-in-Chief
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- Lost Leaf __

Approximately 1000 million kg of

~world-wide, annual tobacco cultivation
never appear in production statistics.

This “lost” leaf equals the total demand

of the American continent, from Alaska

to Tierra del Fuego. Some of this leaf is

simply destroyed or discarded through

manipulation 2nd processing methods

that are basically wasteful or careless.

Most of the leaf, however, flows (or is

diverted) into private consumption

without ever seeing an official manu-

facturing plant. The tax losses, espe-

cially for developing countries, is enor-

- mous, but probably not recoverable.
: 5/91

—_Progress in Poland ___

~ Polish cigarettes and the cigarette pack-
aging have improved greatly in quality._
Marlboro cigarettes are being pro-
ducedinthe Cracow factory for the first
time and the Posen factory recently in-
troduced a king-size, quality filter ciga-
rette called Mars to the domestic mar-

ket. Cheaper brands are enjoying buoy-
ant sales because millions of Poles have
a very low standard of living. Pipe
smoking is becoming very popular as
Polish pipe manvfacturers have intro-
duced very good, reasonably priced
products to the market. 5/91

Kreteks Dominafe_

The Indonesian tobacco indusiry is
dominated by kretek cigarettes. A total
workforce of approximately 35000 is
employed in 113 plants for the produc-
tion of this product. Cigarette con-
sumption as a whole continues to rise,
and kreteks have gained an 85 per cent
share of the market. 5/91
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Tekel Genel Mii durﬁ,
TJI Dergisi’ne

‘agiklamalarda bulundu

Der"gdislnl'n Tﬁrluye Muha |r|' ve derglmnzm de yazarlanndan

Tekel Genel Madird Mustafa

Giiglii, diinyanin titiinciiliik alanin-

daki énde gelen dergiletinden To-
bacco Journal International Dergisi-
ne agklamalarda bulundu. Tekel
Genel Mdird Mustafa Glgla, To-
bacco Journal International Dergisi’-
-nin Torkiye Muhabiri olan Titon Ek-
- speri, Dr. Haluk Tanrverdi ile olan
sbylegisinde, Turk tittncQlGdiniin
aretimi, ticareti, tiketimi, fiyatlama

ve politikalan konularina dedindi. -

Glgl yaptidn sbyleside, Tekel'in

. faaliyet glamna giren konularda ti-

tinin dncelik arzeden bir yapist ol-
dugunu, bu nedenle titiinle ilgili so-

Dr Haluk Tannverdl ye aglklamslarda bulundu

runlann ¢Hzimiine dncelik verildigini
belirtti. Titiinde arz-talep dengele-

rinin gbzetilecegini, ihracat ve en-
dstri talepleri dogrultusunda iyi va-
sifli ve kaliteli tlitn yetigtiriimesinin

hedeflendigini agiklayarak, titinin
kendi fiyatinin ve tanmsal Griinlerin
fiyatlamasindd ekonorik dengelerin
gecmis yllarda kurulamamasinin
dretim artisina sebep oldudunu ifa-

-de eden Gigld, titdn dretiminde arz
. talep dengelerinin ihracat ve endast-

ri talepleri dogrultusunda yoduniag-
tinlmasini hedefladiklerini belirtti.
Tatin Uretimi planiamasinda ne-

viler arasinda, bdlge ici yorelerda ve -

-kg'lik optimal Tretim gergevesind

arazi ayinmlarinda, kaliteli tGtin ye-
tigtirilmesi yoniinde fiziki sinrlama-
lardan ziyade, fiyatlama stratejisini
en énemli faktdr olarak g&rdlklerini
belirtti. Ayrica Uretilecek 200 milyd

tiltiinin belirli sartlarda destekl
mesi yolunda, Tekel'in haziné ad
desteklemeye bundan bdyle de de
vam ‘edecegdini sdyledi. Tirk tit
gesitlerinin filke igin Giretim, t0
ve ihracat agisindan bir zen
kaynad oldugunu ifade eden G
10, hedefledikleri dretim planla
miregesit fazlalidi ve populasyo
ngikliklarinin géztiimine de yard
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¢ olacagini belirtti.

Gilglll, Tarkiye'nin titln ihracat

potansiyelinin geligtiriimesi yolunda
her zaman gayret iginde olacaklar-
m sdyleyerek, ihracatta SSCB, Do-

gu Aviupa, Qin H.C. gibi.dlkelerin -
Tark Tﬂlunculugu igin yeni pazarlar -
olusturabilecedini soyledi. Turkiye"

sigara pazannda tiketici kesimin

blend tip sigaralara kayma eglllmle-. L

ri kargisinda, Oriental-Tiirk ve blend S
sigara Gretim kapasitelerinde artirim- -

. lara ve teknolojik yenilegmelere gittik-
lerini belirtti, Tekel Genel Midiir(
Mustafa Gigil, bu konuda Tirk har-

manlarmdan mamul olup, igicilerce

bedenilen yerli sigaralann Light-hafif
igimli yeni markalarinin piyasaya ya-
kinda gikarilabilmesi igin deneme ga-
hsmalannm sardirGldOgoni sdyledi.
" Giicliy, Oriental tip titiine dayalt ti-
ketim yaptmizin miimkiin oldudunca
veni taleplere cevap verir tarzda ko-
runmasini da istediklerini beliftti. Bu
konuda, belirlenen hedéfler gergeve-
sinde olmasi kayd Ile yapilacak ye-

ni yatinm taleplerini, olurnlu karslla--

diklanm soyledi. -

- Tutdn vergileme ve flyatlama ko-
nulannda Tirk tdtinciligi igin ya-
pilacak her turli kaynak aktanrm ve

olusumunu destekleyeceklerini be-

flirten GlglD, titiin enditstrisinde ise,
harmarilara uygun titan kullaiirm ve
yeni teknoloji uygulamalan sonucun-
da Tirk sigaralaniin bu agidan en
elverigli dazeye getirimesine gaba
- gostereceklerini séyledi. Tekel'in y§-
netim ve organizasyon yapisina da
dedinen Gene! Miidir Glgld, Tekel'-
in verimlilik ve hizmet eésas| agisin-

dan ana statiiye bagh kalinmasi kay--

diyla, gerektiindé ihtivaglara gdre
yeni érgiitsél deg@isikliklerin yapilabi-
lecedine igaret etti ve Tekel deki tec-
riibe birikiminin ihtiyaclara uygun se-
kilde harekete geglrilrnesi ve defer-
tendirilmest igin gerekli qallsmalar
yapilacagim belirtti. -~

Bilindigi gibi, Tobacco Journal In-
ternational Dergisi, ‘Almanya’da 2
ayda bir ofarak Ingilizee olarak ya-
yinlanmakta ve'bes Aviupa dilinde
{Fransizca, -Almanca, -Mtalyanca,
Ispanyolca ve Hollandaca) 6zét ya-
yini ‘bulunmaktadir. TJI' Dérgisinin
viuslararas) diZzeydeki dagmm on-
bine yakin bulunmaktadir:. .
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